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ABSTRACT

The aim of this study was to discover the effects of the dimensions of strategy
adaptation on achieving strategic objectives in Kuwait oil companies.

One of the main findings of the study was that the dimensions of strategic adjustment
(adoption of strategic changes, interaction with the environment, and strategic
synergies) affect the achievement of the strategic performance of Kuwait oil
companies. And that the dimensions of the strategic adjustment (adopting strategic
changes, interaction with the environment, and strategic synergies) affect the speed of
reaction of the Kuwaiti oil companies. Likewise, the dimensions of strategic
adaptation (adopting strategic changes and interacting with the environment) have an
impact on the continuous innovations of KOC. Finally, the dimensions of strategic
adjustment (adoption of strategic changes, interaction with the environment, and
strategic synergies) influence the strategic learning of KOCs.

In light of the results, the study recommended more attention to strategic adjustment
factors, taking into account the decisions to diversify products and expand the studied
companies in the markets to enhance the spirit of cooperation between management
and workers. The suggestions and ideas they provide and the initiatives they take to
develop the business.

Keywords: strategic adjustment, strategic performance, Kuwait oil companies.
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