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ABSTRACT

This study aimed to identify the reality of educational leaders’ practice of talent
Mmanagement in public girls’ secondary schools in the city of Riyadh and to explore
the most prominent challenges they face in implementing talent management
strategies. The study adopted the descriptive-analytical approach due to its suitability
for the nature of the topic. A validated questionnaire was used as the data collection
instrument, covering the dimensions of talent management, namely planning, talent
retention, training and development, and performance evaluation. The study
population consisted of all female principals of public girls’ secondary schools in
Riyadh, totaling 211 principals, while the study sample included 136 principals
selected randomly, which enhanced the representativeness of the sample for the study
population. The results revealed that the level of educational leaders’ practice of talent
management was high across all dimensions. The training and development
dimension ranked first with a mean score of 3.34, followed by talent retention,
performance evaluation, and finally talent management planning. The overall mean
score for all dimensions was 3.29, reflecting a positive awareness among school
leaders of the importance of talent management and its role in improving institutional
performance within schools. Regarding challenges, the findings indicated that
increased administrative workload was the most significant obstacle facing
educational leaders in implementing talent management strategies, followed by the
limited availability of specialized training programs. This highlights the need to
provide greater organizational and professional support for school leaders. Based on
these findings, the study recommended allocating adequate financial, human, and
technological resources to activate talent management in schools, empowering school
leaders by granting them broader authority, intensifying specialized training programs
for identifying and nurturing talent, and creating a supportive school environment that
fosters creativity and initiative.

Keywords: Talent Management, Planning, Talent Retention, Training and
Development, Performance Evaluation.
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