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ABSTRACT

This study aimed to develop an explanatory model that clarifies the nature of the
relationship between distributed leadership and organizational climate in public
schools in Jeddah Governorate. The study adopted the explanatory descriptive
approach and utilized a questionnaire as the main data collection instrument.
Distributed leadership was treated as the independent variable, while organizational
climate was considered the dependent variable. The study sample consisted of (462)
male and female teachers. The findings revealed a very high explanatory power of the
proposed model, as distributed leadership successfully explained (94%) of the
variance in organizational climate. This indicates a very strong predictive capability,
demonstrating that the proposed explanatory model effectively captures the most
significant variables influencing the organizational environment of schools in Jeddah.
The study recommended providing teachers with greater opportunities to participate
in decision-making related to the educational process, establishing clearly defined
leadership teams within schools to enhance professional collaboration, and developing
specialized training programs for school principals focusing on distributed leadership
skills.

Keywords: An explanatory model, distributive leadership, organizational climate,
public education schools, Jeddah Governorate.
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